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	Autumn Term target: monitor literacy

	Actions
	Who
	Cost
	When
	Success Criteria

	Create observation sheet for watching lessons
	Callan, Romie, Emmet, Holly
	Free
	Wet play, or play  before half term (Thursday or Friday Miss Pelech is free if need help!)
	· Make a sheet with a tick list and space for observations (see minutes of meeting for ideas)

	Watch lessons
	Everybody but two people per class
Nursery: Holly, Rosie
Reception: Holly, Rosie
Year 1: Adalee, Lily
Year 2: Jemima, Lloyd
Year 3: Nancy, Faith
Year 4: Emmet
Year 5: Romie, Callan
Year 6: Lola, Megan
	 Free
	Before the next meeting – start of November
	· Watch lessons teachers 
· Watch children in explore tasks
· Talk to pupils
· Complete observation form
· Bring to the next meeting: things that are going well and ideas we have to make it better

	Make a sheet for listening to learners
	Year 5
	Free
	Finished by 14th November
	· Make a sheet with a tick list and space for observations (see minutes of meeting for ideas)

	Book look and listening to learners
	Everybody (same classes as before)
	Free
	Week of 17th November 
	· Look at books
· Talk to pupils
· Complete observation form
· Bring to the next meeting: things that are going well and ideas we have to make it better




